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Problems in Rideau Artisanal Chandlery Company
	Rideau Artisanal company has different problems that affect its operations. The two major issues faced by the company are whether to be purely online operating and whether to continues with carrying out sales activities while offline. The online is seen as a challenge since it seeks to replace the offline sales activities[footnoteRef:1]. Consequently, offline sales have a high range of markets, which is threatened by online initiative. These two significant problems threaten to influence the company's customer relationship.  [1:  Soberman, David. 2017. "Rideau Artisanal Chandlery: Online, Offline or Bust?". INSEAD, 1-3.] 

Analysis of each of the Two Problems
	In RAC’s online stores, a cheaply low price was offered to the customers where they could order candles online. The costs were indicated together with the candle type, and the customers quickly got what they wanted as they ordered online. This aspect made it difficult for traditional offline sales. On the other hand, the traditional offline method had initially proved to be efficient as there were salespersons who were responsible for the distribution of the company's products[footnoteRef:2]. However, the main challenge that faced the offline market was price inflation by the online store. The two departments of RAC's company could not agree on the prices that would favor both departments in the company.  [2:  Ibid., 2] 

Potential Solutions for each Problem, their Advantages, and Disadvantages
	In the first problem, which is the establishment of an online store, several measures can be put in place to enhance the smooth running of these stores without interference with the traditional stores. Some of the solutions are consulting with the other department of RAC company about the issue of pricing, picking candle brand that is acceptable to the online community and specializing with it as well as putting strict measures to counter fake brands established as RAC company and influencing market prices. However, all these solutions have their advantages as well as their disadvantages. 
	One of the potential solutions to the issue of the price of the online market is actively involving other departments at RAC company on matters regarding costs. The advantage of this measure is that different views from different parties will be brought together, and this will help coming up with one valuable solution. Consideration of other party views on matters concerning the prices inculcates sense to the management of the online store, which they initially lacked. This also ensures that all parties are satisfied, thus the smooth running of the company’s operations. The disadvantage of the solution is that some departments may only offer ideas that only favor them as well as directly affecting other departments, not considering others. This will prove a solution inefficient based on bias. 
	Specializing in the candle brand that is acceptable most to the online community and specializing with it is another efficient solution to the online store pricing. Vanilla getaway is one of the most selling candle brands through online stores[footnoteRef:3]. The advantage of this solution is that it will help in reducing unfair competition with the traditional sales method. The online store can major in improving the advertisements concerning this brand type. However, the main disadvantage of this strategy is that the sore will limit its potential, where it could have made higher profit margins in other brands as well.  [3:  Soberman, David. 2017. "Rideau Artisanal Chandlery: Online, Offline or Bust?". INSEAD, 1-3.] 

	The final solution concerning the online store pricing is putting strict measures to counter fake marketers acting to be RAC online store. This fake brand tends to take advantage of the customers by selling products at a meager price, leaving the original brand with no income forcing it to lower the prices. The advantage of this solution is that it helps in building customer confidence as well as maximizing the company’s profits. However, as this method may prove to be efficient, it also has some disadvantages where the main disadvantage is time and resources wastage. This is evident where time is wasted in tracing these counterfeit companies as well as the process of justice administration.
 	The second problem faced by the company is price and market inflation as a result of the introduction of online stores. Before the opening of online stores, the RAC company entirely depended on offline sales carried out by the sales team. This method proved to be efficient, earning the company high-profit margins until introduction of the online stores, which saw the sales reduce[footnoteRef:4]. Consequently, some solutions can be applied to cope up with these problems, and they include deliberate consultation with those responsible with the online market as well as improving advertisement of offline RAC’s products. [4: Soberman, David. 2017. "Rideau Artisanal Chandlery: Online, Offline or Bust?". INSEAD, 1-3 ] 

	Involvement in a series of consultations between the online as well as offline stores will ensure the two parties finally come up with a solution. The advantage of this method includes coming up with a solution the favors both parties. These will be efficient since both departments belong to the same companies, and unnecessary internal competition should not be encouraged. The major disadvantage of this solution aspect is that since the world is becoming more technologic limiting one department to its potential proves not to be efficient. 
	Another solution to these problems is active advertisement activities for the offline markets. This aspect has the advantage of active engagement with the customers of the RAC Company. More awareness of the product provided by the company will be offered to the potential customers who initially had not experienced with the company[footnoteRef:5]. On the other hand, a significant disadvantage is that the company may waste a lot of resources in trying to reach customers who, in turn, already have their preferences. These solutions may also prove inefficient to the customers who are royal to other competitor companies with RAC. [5:  Soberman, David. 2017. "Rideau Artisanal Chandlery: Online, Offline or Bust?". INSEAD, 1-3] 

What is a Suitable Solution for the Company, and why?
 	The suitable solution that suits the company in dealing with pricing problems in the online store, as well as the competition of an offline store, is a series of discussions between different departments. RAC companies have separate departments, all working to ensure the prosperity of the company. Discussions held by these departments may prove suitable as they may arrive at a solution that favors the online store as well as the traditional offline store. Additionally, since all departments belong to the same company, they should work together with harmony rather than unnecessary competition among themselves.
	The reason for choosing these solutions is because it involves all affected parties. When unnecessary competition is experienced in the same organization, these aspects weakens and organization. An example of this unnecessary competition is within RAC company, where the online stores headed by Oleg and traditional stores led by Axel competed based on market and profit margins. Such competitions give a chance to the competitors who strategize to take advantage of such a situation. Through a series of consultations, a valuable solution the favors both parties are arrived at. The smooth running of both departments is ensured where they both work without interfering with the welfare of the other.    

 
